TRANSFORMATION INTERNATIONAL
RELIEF AND DEVELOPMENT TRANSFORMING COMMUNITIES

“Syria has become the great tragedy of this century
with suffering and displacement unparalleled in recent history
... an epic humanitarian catastrophe.” — UNHCR

TRANSFORMATION INTERNATIONAL is a company that facilitates meaningful community
change by providing efficient humanitarian aid programs that reduce suffering, develop local capacity,
and enable resilience in hostile security environments.

SYRIAN CRISIS FOCUS: Serving vulnerable populations affected by the Syria crisis.

PROVEN EXPERIENCE IN:

* Relief Operations — Targeted relief programs—food and non-food-items (NFI)—and distribution networks
in Jordan and Kurdistan, Iraq.

« Agricultural Development — Model farms, greenhouses, and hydroponics programs in Jordan and Iraq.

e Community Development — Facilitating political transitions, democracy, human rights and humanitarian
principles training, election monitoring, local governance, and education.

« Neutrality — Ensuring neutrality in all operations with active monitoring and reporting.

* Protection — Priority focus on protection in all levels of programming and operations.

* Hostile Environments — Proven experience executing relief and development programs in unstable and
insecure operating environments serving refugee and IDP populations.

* US, UN, and NGO Operations — Senior leadership with long-term UN, NGO, and US Government
management experience.

* Middle East Operations — Middle East operations in Jordan, Irag, Yemen, Egypt, Gaza, and the West Bank.

PROPOSAL FOR NEW PROGRAMS AND PROGRAM DIFFERENTIATORS:

* Food Security and Agricultural Development — Undertake comprehensive food security programs in the
greater Levant through targeted food relief and by building hope, capacity, and community through
agricultural innovation and direct farmer engagement.

* Quality of Life (NFI) — Transforming communities through resilience-building NFI (i.e. heating/cooking gas
and hygiene kits) delivered to vulnerable populations.

* Resilience — Develop local capacity and leadership by providing thoughtful and sustainable solutions, which
enable resilience.

* Neutrality — Maintain neutrality standards in highly volatile and politically sensitive environments, utilizing
robust monitoring and evaluation tools.

* Protection — Deliver needs-based and rights-oriented protection at all levels of programing, service
delivery, and follow-up, with a primary focus on vulnerable groups.

* Responsive — Adjust rapidly to donor requests, evolving community needs, and new threats.

* Scalability — Urtilize phased approach, scaling in scope and size over time.

» Focus — Target aid to leverage expertise, meet community needs, and align with donor mandate.

Contact: CEO Brian Moore, PhD | 646-673-1858 | BMoore@TigAid.com
Headquarters: Arlington,VA,USA Other locations: Amman, Jordan and Erbil, Iragi Kurdistan
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